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DEVELOPMENT PLANNING OVERVIEW 

 

PRIORITIES FROM OUR SELF EVALUATION (colours link to SEF) 
 

Leadership 
and 
management 

1a  Improved leadership across the academy needs to be embedded to establish a 
strong culture of consistent leadership excellence. 
 

1b Ensure that directors continue to monitor the effectiveness of the actions taken 

by the academy to improve outcomes and progress for disadvantaged pupils to 

check that their progress matches that of other pupils nationally. 

1c To maintain outstanding we need to ensure that directors and members of the 

LGB maintain an up to date awareness of the impact of key actions. 

1d Ensure all staff adhere to the skills progression for each subject and share 

progress with parents. 

Teaching, 
learning and 
assessment 

2a  Ensure that all teachers provide appropriate next steps for pupils in order to 
achieve accelerated progress. 

2b Ensure that teachers develop, consolidate and deepen pupils’ knowledge, 
understanding and skills in: 

 Spelling, grammar and punctuation 

 Mathematical fluency 

2c Embed the academy’s new values so that they inspire all pupils to achieve their 
best. 

Personal 
development, 
behaviour 
and welfare 

3a  Continue to improve pupils’ attitudes so that their progress is at least in line with 
national averages. 

3b Continue to improve attendance and reduce persistent absence rates for specific 
groups of pupils, including FSM, PP, SEND so that no groups of pupils are 
disadvantaged by low attendance. 

 3c Embed the academy’s new golden rules and values so that they inspire all pupils 
to achieve their best. 

Outcomes for 
pupils 

4a i. Ensure internal assessment information is accurate, particularly on entry 
assessment. 

ii. Continue to work in collaboration with our local infant academy to ensure 
accuracy of on-entry assessment information. 

4b i. Maintain the level of improvement so that disadvantaged pupils continue to 
achieve as well as their peers. 

ii. Introduce further initiatives to provide additional, tailored support for 
disadvantaged pupils. 
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HIGH PRIORITY WATCH (from our self evaluation and external initiatives) 
 

1 Continue to ensure displays celebrate the outstanding achievements of all pupils.  
 

2 Continue to evaluate the effectiveness of our curriculum so that it:  

 helps pupils to make the progress they are capable of by knowing more and remembering more. 
 ensures prior knowledge is revisited and embedded so that pupils can learn new content. 
 helps our pupils to gain powerful knowledge, transferrable knowledge and carefully sequenced 

knowledge. 
 ensures that learning over time is ‘durable’ and ‘lasting’. 

3 Through termly audit, continue to ensure a culture of vigilance to ensure pupils’ welfare is 
sustained. 

4 Continue to promote fundamental British values so that pupils can articulate how these relate to 
them. 

5 Ensure systems for tracking pupil progress and attainment are used effectively to inform teaching 
and learning for disadvantaged pupils. 
 

 
 
 


